Access 2 Place Strategic Plan 2023 - 2026

Company Purpose-built homes that empower people with disability.

Vision

Strategic No. 1 choice of Disability Growth through Independent
Pillars Housing Provider purpose sustainable organisation

Strategic Improve wellbeing Developing
_Themes of tenants housing solutions

Facilitate and empower tenants
with the opportunity to
be heard.

Develop a sustainable housing

plan that promotes co-design. Strengthen and explore strategic

) Increase portfolio of relationships with stakeholders.
Tenant centred choice and P

Strategic control for purpose-built
Objectives housing and modifications to

existing homes. Deliver best-in-class models for framework and identify

contemporary-designed

disability housing stock. Develop ESG reporting

Improve tenant satisfaction
through data-informed and
evidence-based decision making.

development and tenancy
management.

Increase brand awareness

Identify and model strategies Build and maintain key

resources and upskilling

rtfolio growth.
opportunities. portfolio grow

Measures of Active engagement and Increased number of tenant-led

Success co-design with tenants. contemporary, purpose-built
homes constructed.

Values Integrity Empowerment Respect Inclusivity




